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The problem that the concentricity of the Chinese industry is poor isn’t still 
fundamentally solved though the socialism market economy has gained the great 
achievements. At the same time, Chinese market gradually becomes one of global main 
consumed markets. When China joined into WTO, the internationalization of the 
Chinese market increasingly heightened. It means the Chinese enterprises face 
all-orientation competition of lots of international groups from many aspects including 
product, technique and capital. Considering the national economic security, Chinese 
government positively leads the indigenous enterprises improving the industrial 
concentricity by M&A-mergers and acquisitions. Under the background, the writer 
studiess on FOSUN Pharma’s M&As for pharmaceutical manufacture business from 
1999 to 2005 in details, and attempts to answer the following problems about FOSUN 
Pharma’s M&As: 
1. What strategy effects did they produce? 
2. What synergetic effects did they make? 
3. How did they affect the company’s performance? 
There are five parts in this paper. 
Part 1 includes the interpretation of M&A, the types of M&A and their motivation 
theory, the types of coordinated effects, the processes of acquisition and so on. 
Part 2 is the environment analysis of the FOSUN Pharma. It includes the industrial 
structure of Chinese pharmaceutical business, the industry-related laws and policy, the 
industrial development trends and so on. 
Part 3 includes the basis information of FOSUN Pharma, the company’s 
development goal and strategy the merger strategy, the main target enterprise, the value 
chain after it M&As.  
Part 4 interprets how the M&As influences the financial performance of FOSUN 
Pharma. 
Part 5 summarizes the analysis result of this paper and makes some suggestions on 
the company. 
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价还价时处于更有利的地位，提高定价能力。 
4、提高运营效率 
差别效率理论认为，该理论是指如果 A 公司的管理层比 B 公司更有效率，在
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